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Study on redesign system of overstocked garments

LIU Qiaoli' WANG Jun®
(1. Shanghai Style Fashion Design & Value Creation Collaborative Innovation Center Donghua University
Shanghai 200051 China; 2. Fashion & Art Design Institute Donghua University Shanghai 200051 China)

Abstract Aiming at the problem of overstocked garments of Chinese clothing industry based on the
redesign method the paper put forward the redesign system of overstocked clothing. First of all 10
representative brands were screened and after a comparative analysis four types of inventory products
were summed up. Based on this it is proposed to combine the inventory products with the new demand of
diverse markets and the diversified cultural behavior so as to achieve the purpose of digesting the
inventory by the redesign method and realize the injection of the new fashion connotation to the original
inventory. Secondly the paper put forward the redesign system of overstocked garments through which
the inventory apparel was analyzed and sorted out and the potential redesign possibility was excavated. It
will be combined with the new social environment to form a variety of redesign scenarios. Then taking the
redesign of overstocked man’s shirt as an example this system extracted development elements for the
later redesign stage through the quantitative analysis of overstocked shirts. With the satisfaction of target
customers as an index it evaluates redesign schemes and selects the optimal plan. Finally this system
effective realizes the transformation of the overstocked man’s shirt to new fashion products.
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Fig. 1
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Functional system of stocked clothing redesign
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