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Modeling and empirical study of 020 retail decision-making in apparel enterprises
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(a. College of Fashion and Design; b. Key Laboratory of Clothing Design and Technology Ministry of Education; c¢. Shanghai Style
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Abstract: Aiming at the 020 dual channel mode in apparel enterprises this paper established a retail decision—
making model and explored the relationship between 020 retail service level and profitability of apparel enterprises.
Firstly the relation between index weight and index variables of the model was determined through an expert
interview and literature. Then the O20 dual channel retail decision-making model was established based on system
dynamics theory: 65 system variables were defined; the assumptions were set; Vensim was used to draw the stock-{low
graph; thecorrelativity was established; the model was confirmed and verified; the model was verified according to
current situation of 020 dual channel retail. Results showed that level of 020 retail service was positively related to
profitability; last to improve the profitability of the case enterprise this paper put forward several solutions to
improve 020 channel integration and online/office retail service level.
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Tab.4 Main equations module and explanations of 020 retail decision-making system of apparel enterprises
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Tab.8 Optimization scheme of offline service level
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