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Dell model for the garment enterprises: Made to measure
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Abstract: Dialysis on the development dilemma of China garments industry it analyses the
problems such as long development cycle the impersonal design the instable quality the unfit size
inventory backlog and so on. Combined with DELL’s production and management mode put forward a
model of made to measure~made after sale” which is on the basis of the study of human date establishes
the shape database and makes the clothing parts modularization and standardization make the consumer -
independent design” by their grade. In the existing conditions we can make a fundamental reversal of the
apparel production and operation of the traditional way and achieve the objective of the industrial
upgrading and enterprise optimization.
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