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Abstract: The problem of demand forecasting in the management of product under the background of

the clothing enterprise 020 channels was studied in this paper. According to the 020 sales channels and

the location of the store the products demand forecasting models were established by using decision tree

algorithm and auto regression techniques. On the basis of the actual sales data online and offline in

enterprise ERP system the predicted values of the first quarter were calculated by the model. Compared

to the actual sales values online and offline the accuracy of the model was verified. With the actual

distribution end replenishment demand of different channels the model of products demand forecasting

can help enterprises to make reasonable allocation of goods and to reduce inventory cost and shortage

risk.
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