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Study on apparel O20 channel inventory management model

WANG Jingjing' SHAN Danwei' ZHU Yi'? YANG Yixiong' > LI Yuling'
(1. College of Fashion and Design Donghua University Shanghai 200051 China; 2. Key Laboratory of
Clothing Design and Technology( Ministry of Education) Donghua University Shanghai 200051 China)

Abstract: In order to solve the problem of 020 goods management in the apparel industry two
apparel brand enterprises and their respective characteristics of 020 channel management were discussed
based on the market survey. According to the research literature two kinds of 020 goods management
model-the independent inventory model and the shared inventory model were built and a model
evaluation system was established. On the basis of an expert questionnaire consisting of 5 dimensions and
26 selected indicators the index weight was determined through principal component analysis. Using
fuzzy comprehensive evaluation method to make a comparative analysis of these two models” index. It was
shown that the shared inventory goods management model was better than the independent goods
management model. Reasons for the related excellent indexes were also explained. Therefore it can
provide apparel enterprises with the decision basis for the selection and solution of the 020 goods
management model.
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