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Research on the status quo of transformation and upgrading of domestic
small and medium-sized textile enterprises

LIU Deliang
( Jiangsu Jingyang Processing Co. Lid. Changzhou Jiangsu 213351 China)

Abstract: By analyzing and comparing the three main operating forms business models of domestic
small and medium-sized textile and garment production enterprises which is OEM ODM and OBM the
main strategy of the current transformation and upgrading of small and medium-sized textile and garment
enterprises were refined and summarized. Through in—depth analysis and study of some typical examples
of domestic textile and garment companies” transformation and upgrading the successful experiences and
practices of these enterprises in the process of transformation and upgrading were summed up. At the same
time the hidden problems behind the success of their transformation and upgrading were found out and
the small and medium-sized textile and garment enterprises were transformed and upgraded. The research
and implementation provide reference for the transformation upgrading and innovation of small and
medium-sized textile and garment companies.
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